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Market Research and Communicate with Members

Communication with GTA Board of Directors

Staff to Prepare Preliminary Requirements

LRP Committee to Review Requirements

Pool Committee to Review Requirements

GTA Board to Approve Requirements to Williams 1 mo

Williams Architects to prepare preliminary plans

Staff to Revuew Preliminary Plans from Williams 1 mo

Pool Committee to Review Plans from Williams 1 mo

LRP Committee to Review Plans from Williams 1 mo

Finalize any changes with Williams 1 mo

GTA Board to approve final concept plans 1 mo

Management to update financing 

Budget and Audit to review final financing 

GTA Board to approve final financing

Review Plans and Communicate with Members 3 months

Survey of Members

GTA Board to approve conceptual plan Approve

Management to work with Williams to Finalize Plans 1 mo

Architectural Drawings and Engineering

Plans under review by IDPH

Williams to Bid Project

Management and LRP to Review Bids 1 mo

GTA Board to award bid 1 mo

Contractor to organize project

Demolition and Construction

OPEN NEW FACILITY OPEN

3 months

2 months

SURVEY

3 months

2 months

2 months

LONG RANGE PLANNING COMMITTEE - POOL TIMELINE 

2011 20122009 2010

3 months

3 months

3 months

7 months

3 months

8 months

2 months
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