LONG RANGE PLANNING COMMITTEE - POOL TIMELINE

2009 2010 2011 2012

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec | Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec|Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec|Jan Feb Mar Apr May

Market Research and Communicate with Members

Communication with GTA Board of Directors

3 months

LRP Committee to Review Requirements 3 months

GTA Board to Approve Requirements to Williams

Williams Architects to prepare preliminary plans 3 months

LRP Committee to Review Plans from Williams

Finalize any changes with Williams

GTA Board to approve final concept plans

Budget and Audit to review final financing 2 months

GTA Board to approve final financing 2 months |

Review Plans and Communicate with Members |3 months
Survey of Members SURVEY
GTA Board to approve conceptual plan |Approve

GTA Board to award bid

Contractor to organize project 3 months

Demolition and Construction 7 months

OPEN NEW FACILITY
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